
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 
The training aims to: 

 Provide you with an efficient learning experience 
through a well-structured course where you 
understand the focus of the exam.  

 To provide you with tips and tricks for the exam through 
our many years of PMP experience, so that you can 
recognize and avoid the pitfalls of the exam. 

 To teach you content with practical examples, 
interactivity and variety, so that you not only pass the 
exam, but also gain many insights for your daily project 
work from the training. 

Target audience 
 Project participants who want to improve their project 

management skills. 

 Project participants who want to increase their chances 
on the job market. 

 Project participants who want to climb to the next level 
in their careers. 

 Project participants who want to earn a higher income 
by upgrading their qualifications. 

Note: A minimum of 3 years of project participation is 
required for certification. 

Content 
The content of the training is based on the current 
examination content outline of the PMI. This is basically 
divided into 3 domains: 

1. People (42% of exam questions) 

2. Processes (50% of exam questions) 

3. Business environment (8% of exam questions) 

As an Authorized Training Partner of the PMI (PMI-ATP), 
we work with high-quality training materials that have been 
specially developed by PMI. 

The detailed contents of the individual domains can be read 
here: Link 

Your benefits 
 Comprehensive learning materials: Access to the official PMI 

learning platform with advanced videos, specially developed 
ALVISSION Study Guide, FAQs, and much more. 

 Exam Simulations: Access to exam simulations with official 
PMI questions, which we receive exclusively as an Authorized 
Training Partner. These will help you to test your level of 
knowledge so that you can go into your exam date without any 
worries. 

 Flexible Learning Packages: We know that PMP certification 
is a big investment in your professional future and have 
developed tailor-made learning packages for every budget 
class. 

 Post-training support: We know from many years of 
experience that many questions only arise after the training. In 
our Study Groups, you will therefore have the opportunity to 
ask your questions to one of our PMP-certified trainers every 2 
weeks.  

 Obtaining PDUs: You will receive 35 Professional 
Development Units (PDUs) for this course, which you can use 
for the re-certification of further PMI certifications. 

Methodology 
Certification courses are often considered to be heavily theory-
focused. However, we strive to go beyond mere knowledge 
transfer. By integrating numerous practical examples and actively 
engaging participants to share their experiences in the group, we 
create a highly hands-on and interactive learning environment that 
goes beyond just reading slides aloud. 

In addition, each theoretical part is followed by a division into small 
groups to apply test questions to the specific theoretical part. In this 
way, we ensure that the theoretical content is immediately linked 
to the PMI mindset. Developing this mindset is the biggest step 
towards successfully passing the exam. 
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