ALVISSION

Disciplined Agile® Value Stream

Consultant Certification (DAVSC)

Solutions for Agile Consultants and Agile Coaches

Training objectives

Do you want to accelerate value delivery at scale by
moving beyond individual teams and applying
Disciplined Agile across your organization?

Disciplined Agile Value Stream Consultant (DAVSC)
folds practices from Flow, Lean, the Theory of
Constraints, and Organizational Development into
Disciplined Agile to give you the tools to optimize
enterprise-wide value streams.

Filled with collaborative activities, supplemental
reading and more, this 21 PDU instructor-led course
goes beyond a single framework by teaching you the
mindset, practices, and tools to reduce waste and focus
on what matters.

Target audience

Everyone that:

Has three years of experience working in an agile team.

would like to be equipped to tailor an organization’s
improvement plan based on its unique needs. This plan
includes where to start and the pace at which to work.

would like to know how to accelerate value delivery at
scale.

would like to use the DA™ tool kit to apply a
combination of Flow, Lean, Theory of Constraints and
Organizational Development theories and practices.

would like to be able to train an organization to continue
to improve on its own.

Exam information

Your certification & exam fee (2009%) is included in
the course fee.

You have 1 year after completing the training to take
the exam online.

Certification is granted after you pass the exam.

Your benefits

= Official Disciplined Agile Training, which you can only attend
with an authorized PMI training partner (PMI-ATP) such as
ALVISSION EDUCATION.

= Access to the official PMI learning platform with additional
videos, specially developed ALVISSION Study Guide, FAQs, and
much more.

® Training led by PMI-authorized instructors.

= The Disciplined Agile Toolkit provides you with the knowledge
you need to immediately apply what you have learnt in your
professional practice immediately.

= Become part of the Disciplined Agile Study Group. A Q&A
session moderated by Q&A session moderated by experts who
will answer your open questions about exam preparation after
the training.

Content

Disciplined Agile Value Stream Consultant (DAVSC) folds practices
from Flow, Lean, the Theory of Constraints, and Organizational
Development into Disciplined Agile to give you the tools to optimize
enterprise-wide value streams. Filled with collaborative activities,
supplemental reading and more, this 21 PDU instructor-led course
goes beyond a single framework by teaching you the mindset,
practices, and tools to reduce waste and focus on what matters.

= Learn to determine the best place for an organization to start.

= Be equipped to tailor an organization’s improvement plan
based on their unique needs, while also paying attention to
their culture.

= Know how to accelerate the realization of value by your
customers at scale.

= Identify the most effective practices for each situation with the
help of the DA™ tool kit—whether it be a new Agile transition
or continuing a stagnated SAFe or Spotify approach.

= Be able to train an organization to continue to improve on their
own.




