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Training objectives 
 This training will enable you to lead agile teams in a 

modern way and lead your projects to success.  

 Adopt an agile mindset as well as being able to tailor and 
scale any agile or lean approach using the Disciplined 
Agile tool kit to choose your way of working (WoW). 

Target audience 
Everyone that: 

 Has at least two years of experience working in an agile 
team   

 is a scrum Master/Product Owner who would like to 
look behind prescriptive frameworks to improve the 
Teams Way of Working  

 struggles with navigating complex project 
environments.  

 experienced that traditional approaches are not fitting 
the current Way of Working  

 suffers from slow time to market and the capability to 
show value to key stakeholders early.  

 want to lead high-performing agile teams.  

 would like to show the ambition to aim higher with a DA 
Certificate from an Authorized Training Partner 

Exam information 
 Your certification & exam fee (200$) is included in 

the course fee. 

 You have 1 year after completing the training to take 
the exam online. 

 Certification is granted after you pass the exam. 

Your benefits 
 Official Disciplined Agile Training, which you can only attend 

with an authorized PMI training partner (PMI-ATP) such as 
ALVISSION EDUCATION. 

 Access to the official PMI learning platform with additional 
videos, specially developed ALVISSION Study Guide, FAQs, and 
much more. 

 Training led by PMI-authorized instructors 

 The Disciplined Agile Toolkit provides you with the knowledge 
you need to immediately apply what you have learnt in your 
professional practice immediately. 

 Access to our Disciplined Agile test simulator with over 100 test 
questions. 

 Become part of the Disciplined Agile Study Group. A Q&A 
session moderated by Q&A session moderated by experts who 
will answer your open questions about exam preparation after 
the training. 

Content 
 Accelerate your ability to lead high-profile initiatives that are 

critical to enterprise success.  

 Take a deep dive into the Disciplined Agile tool kit to develop a 
comprehensive understanding of the hundreds of practices and 
strategies it contains and the trade-offs of applying them.  

 Apply the Disciplined Agile tool kit in hands-on exercises to 
guide your team in choosing and evolving your best way of 
working (WoW) in real-life situations.  

 Use the tool kit to solve complex challenges commonly 
encountered in development and operational teams, the value 
stream, and at the enterprise level.  

 Learn how to design and implement metrics that measure your 
improvements in areas where your teams are struggling.  

 Understand how to nurture emotional intelligence.  

 Feel confident empowering others on your team(s).  

 Learn how to lead your teams in any situation to improve value 
delivery for your customers.  

 Apply the Disciplined Agile tool kit to guide your team in 
choosing and evolving the best way of working (WoW) in the 
situation you face.  

 Be prepared to take the Disciplined Agile Senior Scrum Master 
(DASSM) exam and earn valuable, credible certification.   

 You will be introduced to the advanced content through a pre-
study self-learning phase. 

 
 


