Certification (DASM)

Solutions for agile team members

Training objectives

Begin your agile journey learning multiple agile
approaches; understand how to use the Disciplined
Agile tool kit and find your way of working (WoW).

This comprehensive training introduces leading agile
and lean approaches like Scrum, Kanban and more that
frees you from any single agile framework and opens
your options.

While this course provides an opportunity to certify as
a DA Scrum Master, the skills learned are valuable to any
team member.

Target audience

Everyone that:

heard of agile approaches and is curious on how to tailor
it to benefit daily work the most.

would like to get the Basics in Disciplined Agile and use
it to improve the way of working and deliver results for
the organization.

experienced traditional approaches and would like to
get more tools for the professional toolbox.

want to be part of a high-performing agile team.

would like to show the ambitions to aim higher with a
DA Certificate from an Authorized Training Partner

Exam information

Your certification & exam fee (2009%) is included in
the course fee.

You have 60 days after completing the training to take
the exam online.

Certification is granted after you pass the exam.

ALVISSION

Disciplined Agile® Scrum Master

Your benefits

Official Disciplined Agile Training, which you can only attend
with an authorized PMI training partner (PMI-ATP) such as
ALVISSION EDUCATION.

Access to the official PMI learning platform with additional
videos, specially developed ALVISSION Study Guide, FAQs, and
much more.

Training led by PMI-authorized instructors

The Disciplined Agile Toolkit provides you with the knowledge
you need to immediately apply what you have learnt in your
professional practice immediately.

Access to our Disciplined Agile test simulator with over 100 test
questions.

Become part of the Disciplined Agile Study Group. A Q&A
session moderated by Q&A session moderated by experts who
will answer your open questions about exam preparation after
the training.

Content

Understand the Disciplined Agile mindset and its underlying
principles, such as pragmatism, the power of choice and
adapting to context.

Explore multiple leading agile and lean approaches like Scrum,
Kanban and more.

Learn about the fundamentals of agile and lean, and how to use
both approaches effectively.

Understand how to put these strategies into action on your
agile team and ensure effective implementation.

Learn how to apply the Disciplined Agile tool kit to discover the
best way of working (WoW) for you and your agile team in your
unique situation.

Be prepared to take the Disciplined Agile Scrum Master (DASM)
Certification exam.




