
 

 
 

Disciplined Agile® Coach Certification 
(DAC) 
Solutions for Agile Consultants and Agile Coaches 

 
 
 
 

Training objectives 
 Coach, Motivate and Inspire Teams with Disciplined 

Agile 

 Take your Disciplined Agile® knowledge and 
experience to the next level. Help organizations achieve 
true agility by coaching teams across the enterprise on 
how to apply Disciplined Agile and choose their best 
way of working. 

Target audience 
Everyone that: 

 Has three years of agile coaching experience  

 would like to Master the Disciplined Agile tool kit and 
help teams find the best way of working for their unique 
situation. 

 would like to understand how to align teams with 
organizational strategies and goals to enable agile 
transformation. 

 would like to facilitate cultural change, business agility, 
and transformation. 

 would like to accelerate process improvement across 
the whole organization. 

 would like to establish credibility with organizational 
leadership. 

Your benefits 
 Official Disciplined Agile Training, which you can only 

attend with an authorized PMI training partner (PMI-
ATP) such as ALVISSION EDUCATION. 

 Access to the official PMI learning platform with 
additional videos, specially developed ALVISSION Study 
Guide, FAQs, and much more. 

 Training led by PMI-authorized instructors. 

 The Disciplined Agile Toolkit provides you with the 
knowledge you need to immediately apply what you 
have learnt in your professional practice immediately. 

 Become part of the Disciplined Agile Study Group. A 
Q&A session moderated by Q&A session moderated by 
experts who will answer your open questions about 
exam preparation after the training. 

Exam information 
 Your certification & exam fee (200$) is included in the 

course fee. 

 You have 1 year after completing the training to take the exam 
online. 

 Certification is granted after you pass the exam. 

Content 
Pre-workshop (Phase 1, asynchronous learning): 

  The Disciplined Agile Coach 

  Working toward the end goals of DA™ coaching 

  Supporting change at the individual, team, and groups of teams 

  Coaching teams within the context of their organization 

  Coaching teams through their transformation journey 

Workshop (Phase 2, in-class learning): 

  The DA mindset 

  Working with your existing governance/PMO team 

  Identifying challenges and competencies 

  Determining improvement opportunities 

  Working with the improvement backlog 

  Creating a coaching playbook 

  Implementing guided continuous improvement (GCI) 

  Visualizing and removing impediments 

  Determining the root cause of issues 

  Supporting diversity in the workplace 

  Guiding teams through the change process 

  Overcoming barriers to decision making 

  Working with external teams – GCI across disparate teams 

  Helping your organization develop needed capacity 

 

 

 

 

 

 
 
 
 
 


