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We started 2018 as a training provider with a focus on 
project management and agile transformation under 
the motto "Continue with education". For 2023, we 
have also further developed our training portfolio to 
meet your needs. We look forward to offering you 
proven and new, innovative, and challenging training 
formats. 

 
In addition to international awards for our digital 
training formats, ALVISSION 2020 was the first 
authorized training partner of the Project 
Management Institute (PMI®) with the entire hybrid 
training portfolio of the PMI in Europe. 

 
When choosing your next training course, combine the 
innovative strength of our company with the proven 
quality of a premium provider. 

 

Premier Authorized Training Partner PMI-ATP 

The PMI Authorized Training Partner Program is 
designed to help you find high quality training from PMI 
accredited training providers. 

 
Disciplined Agile Consulting Partner 
ALVISSION EDUCATION became in 2022 the first PMI 
DA Consulting Partner in Europe. Only few Premier 
ATPs worldwide have this authorization. 

Training with an Authorized Partner guarantees 
the following: 

▪ You will be trained by an organization you can trust. 

▪ Proven compliance with PMI requirements for 
training partners, the world's largest project 
management association. 

▪ The trainers need to be up to date with the latest 
learning methods and continuously improve their 
skills. 

▪ Courses must be up-to-date and aligned with the 
latest PMI Global Standards. 

▪ Continuous quality improvement processes and 
procedures are demonstrated throughout the 
organization. 

▪ This status ensures that we meet the quality 
standards of the Project Management Institute 
(PMI®). 

▪ Our training hours can be credited as PDU 
(Professional Development Unit), so-called learning 
hours for your certifications and re- certifications. 

▪ Only with a PMI-ATP you will receive the official 
Disciplined Agile and Project Management 
trainings. 

 
 

Accelerate with Education 
Our training offer 
for your company's success 
 



 

 

 

Our Trainings 
We make you fit for project management, 
leadership and communication 



 

 
 
 
 
 
 
 
 
 
 

 

ID Training topic 

T-PM1 Hybrid Project Management Foundation – Your start in project management 

T-PM2 Hybrid Project Management Advanced – Your next step to becoming a project management professional 

T-PMP-Zert Project Management Professional Certification (PMP)® – Get certified as a project management professional 

T-CAPM-
Zert 

Certified Associate in Project Management (CAPM)® – The entry-level certification for young professionals 

T-DASM Disciplined Agile® Scrum Master Certification (DASM) – Solutions for agile team members 

T-DASSM Disciplined Agile® Senior Scrum Master Certification (DASSM) – Solutions for agile team leaders 

T-DAC Disciplined Agile® Coach Certification (DAC) – Solutions for agile consultants and agile coaches 

T-DAVSC 
Disciplined Agile® Value Stream Consultant Certification (DAVSC) – Solutions for agile consultants and agile 
coaches 

T-AG Agile Basics & Mindset – Agile working in the modern world 

T-PSMI Professional Scrum Master Training (PSM I) – Start into the agile world as scrum master 

T-PSPOI Professional Scrum Product Owner Training (PSPO I) – Start into the agile world as scrum product owner 

T-PMSIM Project Simulation Training – Project management with fun and games 

T-PBA PMI Professional in Business Analysis (PMI-PBA®) – Get certified as a business analysis professional 

T-ACP PMI Agile Certified Practitioner (PMI-ACP®) – Get certified as an agile project management professional 

T-ALF Agile Leadership Foundation (ICAgile) – Introduction to agile leadership for aspiring leaders 

T-ALJ Agile Leadership Journey® (Advanced) – Agile leadership for experienced leaders 

T-GPM-2 Green Project Management GPM-b Certification Training – For certified project managers - 2 days 

T-GPM-3 Green Project Management GPM-b Certification Training – With project management basics - 3 days 

T-SAFe I Certified SAFe® Agilist – In combination with Disciplined Agile 

T-LPL Lateral Leadership – Your introduction to modern leadership for project manager and professionals 

T-PBM1 Project Business Management Foundation – Fundamentals of customer project management 

T-PBM2 Project Business Management Advanced – Managing customer projects in an international context 

 
 
 
  

Our Training Topics 
Line of Business Project Management 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 
In this training, participants learn the basic methods and 
tools of professional project work from proven classical, 
forward planning and popular agile approaches such as 
Scrum, Kanban, Lean and others. 

▪ Classical, agile and hybrid methods are trained 
interactively and digitally in working groups. 

▪ This practice-oriented basic training is based on the 
international project management standard ISO 21500 
and thus forms the foundation and framework for 
successful projects. 

▪ By combining practical applications from classic and 
agile methods, participants learn to select the methods 
that are best suited to their project approach. 

▪ Through the direct implementation of the learned 
knowledge in the exercises, the participants develop a 
high level of skills and abilities that they can use 
profitably in their projects or for their line work 
immediately after the training. 

▪ Participants receive a certificate with proof of 14 net 
learning hours for international certifications. 

Target audience 
▪ Project staff with little or no previous knowledge of 

project work 

▪ Employees who want to learn basic methods and tools 
of hybrid project work to make their daily project work 
more effective and efficient. 

Content 
In the practical exercises, participants work on their project 
tasks digitally with easy-to-understand office tools, apps and 
templates. We work with proven didactic elements, 
excursions, collaboration exercises, real-time processing on 
digital platforms, discussion rounds and many interesting 
project management applications from classic and agile 
practice. 

Our experienced and certified trainers enrich the training 
with exciting digressions, easy-to-understand and 
entertaining examples. 

Practical exercises 

▪ Basics of professional project work (ISO21500) and application 
of agile principles in classic projects 

▪ Challenges and advantages of the classic phase- based, pre-
planning approach 

▪ Challenges and advantages of the agile, iterative incremental 
approach 

▪ Challenges and advantages of the hybrid approach 

▪ Stakeholder analysis, clarification of objectives and mandate 

▪ Work package description, user stories, backlog structure 

▪ Adaptive project planning, communication planning 

▪ Risk analysis, as well as methods and instruments of hybrid 
project work 

▪ Agile project management vs. hybrid project approach 

▪ Lessons Learned and Retrospective 
 
The participants can bring their projects or plans into the training 
in advance. This gives them the opportunity to work on their real 
project tasks in the working groups. 
 
By working on own project topics in the training, coaching by the 
trainer takes place at the same time. The results can be 
incorporated into the daily work immediately afterwards. 

 

 
 
Hybrid Project Management Foundation 
Your start in project management 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 
In this training, participants learn the advanced methods 
and tools of professional project work from proven 
classical, forward planning and popular agile approaches 
such as Scrum, Kanban, Lean and others. 

▪ Classical, agile and hybrid methods are trained 
interactively and digitally in working groups. 

▪ Participants learn according to the Disciplined Agile 
motto "Choose Your Way of Working". 

▪ This practice-oriented training for graduates of the 
basic training and advanced project staff deepens the 
application of classic and agile project methods and 
tools. 

▪ By combining practical applications from classic and 
agile methods, participants learn to select the methods 
that are best suited to their project approach. 

▪ Through the direct application of the acquired 
knowledge in the exercises, the participants develop a 
high level of skills and abilities that they can use 
profitably in their projects or for their line work 
immediately after the training. 

▪ Participants receive a certificate with proof of 14 net 
learning hours for international certifications. 

Target audience 
Any employee with basic knowledge of project work who 
works in or with projects, as well as employees who want to 
learn advanced methods and tools of advanced hybrid 
project work to make their daily project work more 
effective and efficient. 

Content 
In the practical exercises, participants work on their project 
tasks digitally with easy-to-understand office tools, apps 
and templates. We work with proven didactic elements, 
excursions, collaboration exercises, real-time processing on 
digital platforms, discussion rounds and many interesting 
project management applications from classic and agile 
practice. 

Our experienced and certified trainers enrich the training 
with exciting digressions, easy-to-understand and 
entertaining examples. 

Practical exercises 

▪ Advanced project work methods (ISO21500) and application of 
agile principles in classic projects 

▪ Advanced methods of the classical phase- based, pre-planning 
approach 

▪ Advanced methods and tools of the agile, iterative incremental 
approach 

▪ Proven advanced methods and tools from classical and agile 
approaches combined to create a successful hybrid approach 

▪ Deepening stakeholder management and communication 
management as success factors 

▪ Value orientation in hybrid project management (value stream, 
earned value management...) 

▪ How does Agile Leadership support Lateral Leadership? 

▪ Project control and monitoring in the hybrid project 

▪ Insight into Disciplined Agile the first hybrid process toolkit for 
projects and product cycles 

▪ Lessons Learned and Retrospective 

The participants can bring their projects or plans into the training 
in advance. This gives them the opportunity to work on their real 
project tasks in the working groups. 

By working on one's own project topics in the training, coaching by 
the trainer takes place at the same time. The results can be 
incorporated into the daily work immediately afterwards. 

 

 
 
Hybrid Project Management Advanced 
Your next step to becoming a project management professional 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

The training aims to: 

▪ Provide you with an efficient learning experience 
through a well-structured course where you 
understand the focus of the exam.  

▪ To provide you with tips and tricks for the exam through 
our many years of PMP experience, so that you can 
recognize and avoid the pitfalls of the exam. 

▪ To teach you content with practical examples, 
interactivity and variety, so that you not only pass the 
exam, but also gain many insights for your daily project 
work from the training. 

Target audience 
▪ Project participants who want to improve their project 

management skills. 

▪ Project participants who want to increase their chances 
on the job market. 

▪ Project participants who want to climb to the next level 
in their careers. 

▪ Project participants who want to earn a higher income 
by upgrading their qualifications. 

Note: A minimum of 3 years of project participation is 
required for certification. 

Content 
The content of the training is based on the current 
examination content outline of the PMI. This is basically 
divided into 3 domains: 

1. People (42% of exam questions) 

2. Processes (50% of exam questions) 

3. Business environment (8% of exam questions) 

As an Authorized Training Partner of the PMI (PMI-ATP), 
we work with high-quality training materials that have been 
specially developed by PMI. 

The detailed contents of the individual domains can be read 
here: Link 

Your benefits 

▪ Comprehensive learning materials: Access to the official PMI 
learning platform with advanced videos, specially developed 
ALVISSION Study Guide, FAQs, and much more. 

▪ Exam Simulations: Access to exam simulations with official 
PMI questions, which we receive exclusively as an Authorized 
Training Partner. These will help you to test your level of 
knowledge so that you can go into your exam date without any 
worries. 

▪ Flexible Learning Packages: We know that PMP certification 
is a big investment in your professional future and have 
developed tailor-made learning packages for every budget 
class. 

▪ Post-training support: We know from many years of 
experience that many questions only arise after the training. In 
our Study Groups, you will therefore have the opportunity to 
ask your questions to one of our PMP-certified trainers every 2 
weeks.  

▪ Obtaining PDUs: You will receive 35 Professional 
Development Units (PDUs) for this course, which you can use 
for the re-certification of further PMI certifications. 

Methodology 
Certification courses are often considered to be heavily theory-
focused. However, we strive to go beyond mere knowledge 
transfer. By integrating numerous practical examples and actively 
engaging participants to share their experiences in the group, we 
create a highly hands-on and interactive learning environment that 
goes beyond just reading slides aloud. 

In addition, each theoretical part is followed by a division into small 
groups to apply test questions to the specific theoretical part. In this 
way, we ensure that the theoretical content is immediately linked 
to the PMI mindset. Developing this mindset is the biggest step 
towards successfully passing the exam. 

 
 

Project Management Professional 
Certification (PMP)® 
Get certified as a project management professional 

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf?rev=192fa1102216411b82b116bf7693e8d0&sc_lang_temp=de-DE
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Training objectives 

▪ Optimal preparation for entry-level certification 
CAPM® of the World Professional Association for 
Project Management (PMI®). 

▪ With this training you will learn the international 
methods and techniques of the different disciplines of 
project management. 

▪ Our certified trainers and coaches accompany you in 
your exam preparation. 

Target audience 
▪ Young professionals, students and anyone interested 

with less than 3 years of project experience with the aim 
of gaining one of the most prestigious international 
project management qualifications. 

Prerequisites 
▪ High school diploma or intermediate level of education  

AND 

▪ 23 contact hours in project management training, which 
you prove with this seminar. 

Our Premium Study Concept 
▪ Your path to the CAPM® begins with our live online 

training, in which sound examination knowledge and 
theoretical basics are intensively developed. Our 
training courses are characterized by an optimal 
combination of knowledge transfer and practical 
applications. 

▪ You will be trained with high quality course content 
developed by RMC Learning Solutions. 

▪ After the training, participants study together in 
moderated one-hour study groups every two weeks. 
There, participants can discuss questions and exchange 
ideas comprehensively on the exam questions. In 
addition, a PMI®-certified tutor answers the 
participants' questions and provides additional 
learning materials. 

▪ We also offer an online exam simulator with more than 
850 exam questions. 

Content 

Domain 1 Project Management Fundamentals and Core 
Concepts 

▪ Project Management Basic Concepts, Processes and 
Responsibilities 

Domain 2 Predictive, Plan-Based Methodologies 

▪ Understanding when this approach is appropriate 

▪ Methods and techniques for project planning 

▪ Methods and techniques for monitoring and controlling 

Domain 3 Agile Frameworks/Methodologies 

▪ Understanding when this approach is appropriate 

▪ Methods and techniques for project planning 

▪ Methods and techniques for monitoring and controlling 

Domain 4 Business Analysis Framework 

▪ Understanding the role of the business analyst 

▪ Methods and Techniques for Business Analysis 

▪ Communication with stakeholders 

▪ Requirements Management 

Learn more about CAPM® certification: 

https://www.pmi.org/certifications/certified-associate-capm 

Note: The content described is based on the currently valid 

Examination Content Outline, which has been valid since 24.05.2023. 

 
 

Certified Associate in Project 
Management (CAPM)® 
The entry-level certification for young professionals 

http://www.pmi.org/certifications/certified-associate-capm


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ Begin your agile journey learning multiple agile 
approaches; understand how to use the Disciplined 
Agile tool kit and find your way of working (WoW). 

▪ This comprehensive training introduces leading agile 
and lean approaches like Scrum, Kanban and more that 
frees you from any single agile framework and opens 
your options. 

▪ While this course provides an opportunity to certify as 
a DA Scrum Master, the skills learned are valuable to any 
team member. 

Target audience 
Everyone that: 

▪ heard of agile approaches and is curious on how to tailor 
it to benefit daily work the most. 

▪ would like to get the Basics in Disciplined Agile and use 
it to improve the way of working and deliver results for 
the organization. 

▪ experienced traditional approaches and would like to 
get more tools for the professional toolbox. 

▪ want to be part of a high-performing agile team. 

▪ would like to show the ambitions to aim higher with a 
DA Certificate from an Authorized Training Partner 

Exam information 
▪ Your certification & exam fee (200$) is included in 

the course fee. 

▪ You have 60 days after completing the training to take 
the exam online. 

▪ Certification is granted after you pass the exam. 

Your benefits 

▪ Official Disciplined Agile Training, which you can only attend 
with an authorized PMI training partner (PMI-ATP) such as 
ALVISSION EDUCATION. 

▪ Access to the official PMI learning platform with additional 
videos, specially developed ALVISSION Study Guide, FAQs, and 
much more. 

▪ Training led by PMI-authorized instructors 

▪ The Disciplined Agile Toolkit provides you with the knowledge 
you need to immediately apply what you have learnt in your 
professional practice immediately. 

▪ Access to our Disciplined Agile test simulator with over 100 test 
questions. 

▪ Become part of the Disciplined Agile Study Group. A Q&A 
session moderated by Q&A session moderated by experts who 
will answer your open questions about exam preparation after 
the training. 

Content 

▪ Understand the Disciplined Agile mindset and its underlying 
principles, such as pragmatism, the power of choice and 
adapting to context. 

▪ Explore multiple leading agile and lean approaches like Scrum, 
Kanban and more. 

▪ Learn about the fundamentals of agile and lean, and how to use 
both approaches effectively. 

▪ Understand how to put these strategies into action on your 
agile team and ensure effective implementation. 

▪ Learn how to apply the Disciplined Agile tool kit to discover the 
best way of working (WoW) for you and your agile team in your 
unique situation. 

▪ Be prepared to take the Disciplined Agile Scrum Master (DASM) 
Certification exam.  

 
 

Disciplined Agile® Scrum Master 
Certification (DASM) 
Solutions for agile team members 



 

 
 

Disciplined Agile Senior Scrum Master 
Certification (DASSM) 
Solutions for agile team leaders 

 
 
 
 

Training objectives 
▪ This training will enable you to lead agile teams in a 

modern way and lead your projects to success.  

▪ Adopt an agile mindset as well as being able to tailor and 
scale any agile or lean approach using the Disciplined 
Agile tool kit to choose your way of working (WoW). 

Target audience 
Everyone that: 

▪ Has at least two years of experience working in an agile 
team   

▪ is a scrum Master/Product Owner who would like to 
look behind prescriptive frameworks to improve the 
Teams Way of Working  

▪ struggles with navigating complex project 
environments.  

▪ experienced that traditional approaches are not fitting 
the current Way of Working  

▪ suffers from slow time to market and the capability to 
show value to key stakeholders early.  

▪ want to lead high-performing agile teams.  

▪ would like to show the ambition to aim higher with a DA 
Certificate from an Authorized Training Partner 

Exam information 
▪ Your certification & exam fee (200$) is included in 

the course fee. 

▪ You have 1 year after completing the training to take 
the exam online. 

▪ Certification is granted after you pass the exam. 

Your benefits 

▪ Official Disciplined Agile Training, which you can only attend 
with an authorized PMI training partner (PMI-ATP) such as 
ALVISSION EDUCATION. 

▪ Access to the official PMI learning platform with additional 
videos, specially developed ALVISSION Study Guide, FAQs, and 
much more. 

▪ Training led by PMI-authorized instructors 

▪ The Disciplined Agile Toolkit provides you with the knowledge 
you need to immediately apply what you have learnt in your 
professional practice immediately. 

▪ Access to our Disciplined Agile test simulator with over 100 test 
questions. 

▪ Become part of the Disciplined Agile Study Group. A Q&A 
session moderated by Q&A session moderated by experts who 
will answer your open questions about exam preparation after 
the training. 

Content 

▪ Accelerate your ability to lead high-profile initiatives that are 
critical to enterprise success.  

▪ Take a deep dive into the Disciplined Agile tool kit to develop a 
comprehensive understanding of the hundreds of practices and 
strategies it contains and the trade-offs of applying them.  

▪ Apply the Disciplined Agile tool kit in hands-on exercises to 
guide your team in choosing and evolving your best way of 
working (WoW) in real-life situations.  

▪ Use the tool kit to solve complex challenges commonly 
encountered in development and operational teams, the value 
stream, and at the enterprise level.  

▪ Learn how to design and implement metrics that measure your 
improvements in areas where your teams are struggling.  

▪ Understand how to nurture emotional intelligence.  

▪ Feel confident empowering others on your team(s).  

▪ Learn how to lead your teams in any situation to improve value 
delivery for your customers.  

▪ Apply the Disciplined Agile tool kit to guide your team in 
choosing and evolving the best way of working (WoW) in the 
situation you face.  

▪ Be prepared to take the Disciplined Agile Senior Scrum Master 
(DASSM) exam and earn valuable, credible certification.   

▪ You will be introduced to the advanced content through a pre-
study self-learning phase. 

 
 



 

 
 

Disciplined Agile® Coach Certification 
(DAC) 
Solutions for agile consultants and agile coaches 

 
 
 
 

Training objectives 
▪ Coach, Motivate and Inspire Teams with Disciplined 

Agile 

▪ Take your Disciplined Agile® knowledge and 
experience to the next level. Help organizations achieve 
true agility by coaching teams across the enterprise on 
how to apply Disciplined Agile and choose their best 
way of working. 

Target audience 
Everyone that: 

▪ Has three years of agile coaching experience  

▪ would like to Master the Disciplined Agile tool kit and 
help teams find the best way of working for their unique 
situation. 

▪ would like to understand how to align teams with 
organizational strategies and goals to enable agile 
transformation. 

▪ would like to facilitate cultural change, business agility, 
and transformation. 

▪ would like to accelerate process improvement across 
the whole organization. 

▪ would like to establish credibility with organizational 
leadership. 

Your benefits 
▪ Official Disciplined Agile Training, which you can only 

attend with an authorized PMI training partner (PMI-
ATP) such as ALVISSION EDUCATION. 

▪ Access to the official PMI learning platform with 
additional videos, specially developed ALVISSION Study 
Guide, FAQs, and much more. 

▪ Training led by PMI-authorized instructors. 

▪ The Disciplined Agile Toolkit provides you with the 
knowledge you need to immediately apply what you 
have learnt in your professional practice immediately. 

▪ Become part of the Disciplined Agile Study Group. A 
Q&A session moderated by Q&A session moderated by 
experts who will answer your open questions about 
exam preparation after the training. 

Exam information 
▪ Your certification & exam fee (200$) is included in the 

course fee. 

▪ You have 1 year after completing the training to take the exam 
online. 

▪ Certification is granted after you pass the exam. 

Content 

Pre-workshop (Phase 1, asynchronous learning): 

▪  The Disciplined Agile Coach 

▪  Working toward the end goals of DA™ coaching 

▪  Supporting change at the individual, team, and groups of teams 

▪  Coaching teams within the context of their organization 

▪  Coaching teams through their transformation journey 

Workshop (Phase 2, in-class learning): 

▪  The DA mindset 

▪  Working with your existing governance/PMO team 

▪  Identifying challenges and competencies 

▪  Determining improvement opportunities 

▪  Working with the improvement backlog 

▪  Creating a coaching playbook 

▪  Implementing guided continuous improvement (GCI) 

▪  Visualizing and removing impediments 

▪  Determining the root cause of issues 

▪  Supporting diversity in the workplace 

▪  Guiding teams through the change process 

▪  Overcoming barriers to decision making 

▪  Working with external teams – GCI across disparate teams 

▪  Helping your organization develop needed capacity 

 

 

 

 

 

 
 
 
 
 



 

 
 

Disciplined Agile® Value Stream 
Consultant Certification (DAVSC) 
Solutions for agile consultants and agile coaches 

 
 
 

Training objectives 
▪ Do you want to accelerate value delivery at scale by 

moving beyond individual teams and applying 
Disciplined Agile across your organization? 

▪ Disciplined Agile Value Stream Consultant (DAVSC) 
folds practices from Flow, Lean, the Theory of 
Constraints, and Organizational Development into 
Disciplined Agile to give you the tools to optimize 
enterprise-wide value streams. 

▪ Filled with collaborative activities, supplemental 
reading and more, this 21 PDU instructor-led course 
goes beyond a single framework by teaching you the 
mindset, practices, and tools to reduce waste and focus 
on what matters.  

Target audience 
Everyone that: 

▪ Has three years of experience working in an agile team.  

▪ would like to be equipped to tailor an organization’s 
improvement plan based on its unique needs. This plan 
includes where to start and the pace at which to work. 

▪ would like to know how to accelerate value delivery at 
scale. 

▪ would like to use the DA™ tool kit to apply a 
combination of Flow, Lean, Theory of Constraints and 
Organizational Development theories and practices. 

▪ would like to be able to train an organization to continue 
to improve on its own. 

Exam information 
▪ Your certification & exam fee (200$) is included in 

the course fee. 

▪ You have 1 year after completing the training to take 
the exam online. 

▪ Certification is granted after you pass the exam. 

Your benefits 
▪ Official Disciplined Agile Training, which you can only attend 

with an authorized PMI training partner (PMI-ATP) such as 
ALVISSION EDUCATION. 

▪ Access to the official PMI learning platform with additional 
videos, specially developed ALVISSION Study Guide, FAQs, and 
much more. 

▪ Training led by PMI-authorized instructors. 

▪ The Disciplined Agile Toolkit provides you with the knowledge 
you need to immediately apply what you have learnt in your 
professional practice immediately. 

▪ Become part of the Disciplined Agile Study Group. A Q&A 
session moderated by Q&A session moderated by experts who 
will answer your open questions about exam preparation after 
the training. 

Content 

Disciplined Agile Value Stream Consultant (DAVSC) folds practices 
from Flow, Lean, the Theory of Constraints, and Organizational 
Development into Disciplined Agile to give you the tools to optimize 
enterprise-wide value streams. Filled with collaborative activities, 
supplemental reading and more, this 21 PDU instructor-led course 
goes beyond a single framework by teaching you the mindset, 
practices, and tools to reduce waste and focus on what matters. 

▪ Learn to determine the best place for an organization to start. 

▪ Be equipped to tailor an organization’s improvement plan 
based on their unique needs, while also paying attention to 
their culture. 

▪ Know how to accelerate the realization of value by your 
customers at scale. 

▪ Identify the most effective practices for each situation with the 
help of the DA™ tool kit—whether it be a new Agile transition 
or continuing a stagnated SAFe or Spotify approach. 

▪ Be able to train an organization to continue to improve on their 
own. 
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Training objectives 
▪ In this practice-oriented application training, 

participants learn the most important agile 
approaches for projects and their daily work. 
They develop a basic understanding of agile 
principles and can apply them in practice after 
the training. 

▪ Participants learn the differences between agile 
and classic working methods. This will enable 
them to adapt your working methods to your 
working context in the best possible way. 

Target audience 
▪ People interested in agile ways of working. 

▪ No previous knowledge is required. 

Content 
▪ Understanding of the agile principles 

▪ Creating awareness of the basics and 
prerequisites of agile working methods 

▪ Challenges of the modern working world 

▪ Basics of the popular agile approaches 

▪ Presentation and deepening of the most popular 
agile working methods and tools (Scrum, Kanban, 
Lean, Design-Thinking) 

▪ Differences between classical and agile working 
and project methods 

▪ Success factors for agile working 

Practical exercises 
Participants work in small groups on different, practical 
deployment scenarios: 

▪ Scrum Simulation 

▪ Kanban Game 

▪ Planning Poker 

▪ Visualize value stream 

▪ Tips and tricks for daily work (Work Hacks) 

▪ Principles of the agile manifesto 

Participants discuss the challenges of agile transformation 
with the experienced trainer and thus develop an awareness 
of the impact of agile changes in their company. 

 

 
 

 
 
Agile Basics & Mindset 
Agile working in the modern world 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ We prepare you for the exam with our certified 
trainers and coaches, based on the current 
Scrum Guide. 

▪ Understand the basic principles of the agile 
project management methodology Scrum. 

▪ Learn methods and approaches for your work as 
a Scrum Master. 

▪ Learn - as part of the Scrum team - to further 
develop your organization. 

▪ Help your teams to reap the benefits of Scrum. 

Target audience 

▪ This entry-level training is aimed at all those 
who want to use the advantages of Scrum for 
their professional activities. In the process, as a 
certified Scrum Master, you will be empowered 
to promote cultural agility and create a good 
environment for self-organised teams. 

Exam information 

▪ The exam fee is included in the training price. 

▪ The one-hour exam to become a Professional 
Scrum Master can be taken online at any time. 

▪ Certification is granted after passing the 
examination. 

Content 

▪ Internalize the mindset that Scrum is based on. 

▪ Learn the importance of cultural agility and how to use 
it for your team success. 

▪ Understand the important Scrum artefacts, roles, and 
events. 

▪ Experience the cooperation of the different roles within 
the Scrum process model in an interactive Scrum 
simulation. 

▪ Learn how Scrum can be permanently anchored in agile 
teams and how its application can be ensured. 

▪ An examination simulation under real conditions 
provides feedback on one's own level of knowledge and 
the complexity of the certification. 

 
 
Scrum Master Training (PSM I) 
Start into the agile world as scrum master 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ We prepare you with our certified trainers and 
coaches for the PSPO I exam, which is based on 
the current Scrum Guide. 

▪ Understand the basic principles of the agile 
project management methodology Scrum. 

▪ Learn methods and approaches for your work as 
a product owner. 

▪ Learn - as part of the Scrum team - to maximize 
customer value. 

▪ Help your teams to reap the benefits of Scrum. 

Target audience 

▪ This entry-level training is aimed at anyone who 
wants to use the benefits of Scrum for their 
professional activities. In doing so, you will be 
empowered as a certified product owner to 
promote cultural agility and deliver customer 
value early in development and incorporate 
feedback continuously. 

Exam information 

▪ The exam fee is included in the training price. 

▪ The one-hour Professional Product Owner exam 
can be taken online at any time. 

▪ Certification is granted after passing the 
examination. 

Content 

▪ Internalize the mindset that Scrum is based on. 

▪ Learn the importance of cultural agility and how to use 
it for your team success. 

▪ Understand the important Scrum artefacts, roles, and 
events. 

▪ Experience the cooperation of the different roles within 
the Scrum process model in an interactive Scrum 
simulation. 

▪ Learn how targeted requirements management leads 
initiatives to success. 

▪ Learn the benefits of a strong product vision. 

▪ Learn the rights and duties of a product owner in Scrum 
projects. 

▪ An examination simulation under real conditions 
provides direct feedback on one's own level of 
knowledge and the complexity of the certification. 

 
 
Scrum Product Owner Training (PSPO I) 
Start into the agile world as scrum product owner 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ Get involved in a virtual project with 
SimulTrain® and train your project 
management skills. SimulTrain® enables 
project simulation training that teaches 
participants core project management skills in a 
fun way. The participants experience a realistic 
project in a collaborative learning environment 
through SimulTrain®. 

▪ The projects are worked on in small groups, 
which are faced with exciting challenges due to 
an ever-changing project environment. 

▪ In SimulTrain®, project managers are allowed 
to make all the mistakes that can happen during 
the planning and implementation of a project. 
The aim is to learn from these mistakes. 

▪ Participants play against each other in groups of 
4, which brings a lot of dynamics and fun. 

Target audience 

▪ Anyone with an interest in project management. 

Blended Learning Concept 

▪ By combining the advantages of different 
didactic learning tools, we optimize time and 
costs for our participants, ensure high learning 
quality and sustainable knowledge transfer. 

▪ Education + Entertainment = Edutainment 

▪ Through the gamification approach and the 
playful competition between the teams, we 
achieve sustainable learning success with a lot of 
fun. This is confirmed by the numerous feedback 
from participants. 

Content 

The teams are asked to plan and execute a typical medium- 
sized project. In doing so, it is important to keep costs, 
schedule, and quality under control. The motivation of the 
employees in the fictitious company of the game must not be 
neglected. The simulator evaluates the decisions made by 
the teams, allowing the learners to immediately see the 
consequences of their decisions. (Increase in costs, delay in 
deadlines, decrease in motivation, etc.). 

Feedback loops provide constant feedback and allow the 
participant to reflect and adjust decisions in a safe 
environment. The ongoing project requires constant 
prioritization and quick decision-making without 
jeopardizing a real project or one's career. 

SimulTrain® provides several scenarios corresponding to 
projects from different industries. 

Demo version available at: https://simultrain.swiss/ 

(Please click on „Save and Go“) 
 

 

 
 
 
 
 
 
 
 

 
 
Project Simulation Training 
Project management with fun and games 

SimulTrain® is used in more than 51 countries and 
has already 200,000 project managers trained. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ Optimal preparation on your way to certification 
as a Professional in Business Analysis (PMI-
PBA®). 

▪ You will learn to assess the entire scope of the 
exam and can thus optimally prepare for your 
PMI-PBA® certification through e-learning and 
self-study. 

Target audience 

▪ Anyone who works with project teams and 
manages requirements or product development. 

▪ Project or program managers who perform 
business analysis in their function. 

Prerequisites 

▪ With university degree: 4,500 hours. project 
experience in business analysis. 

OR 

▪ With high school diploma or intermediate 
education: 7,500 hours of project experience in 
business analysis. 

AND in both cases 

▪ 35 training hours that you prove with this 
training program. 

Our Premium Study Concept 

▪ Your path to the PMI-PBA® starts with our live online 
training, in which you will intensively work on sound 
exam knowledge and theoretical basics. 

▪  Our trainings are characterized by an optimal 
combination of knowledge transfer and practical 
applications. 

▪ You will be trained with high quality course content 
developed by RMC Learning Solutions. 

▪ We also offer an online exam simulator with more than 
700 exam questions. 

Content 
▪ Can be checked in detail in the official Examination 

Content Outline 

▪ Further information about the PMI-PBA® Certification 

 

 
 

PMI Professional in Business Analysis 
(PMI-PBA)® 
Get certified as a business analysis professional 

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/professional-business-analysis-exam-outline.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/professional-business-analysis-exam-outline.pdf
https://www.pmi.org/certifications/business-analysis-pba


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

The PMI® Agile Certified Practitioner (PMI-ACP®) is 
the official proof of your knowledge of the application 
of the various popular agile approaches, methods, and 
principles. Take your first step into agile project 
management and learn how to use agile techniques. 

The PMI-ACP® certification was developed by agilists 
for agilists. The PMI-ACP® training covers many agile 
approaches such as Scrum, Kanban, Lean, Extreme 
Programming (XP) and Test Driven Development 
(TDD). You will develop a basic understanding of agile 
and learn to distinguish between the different 
approaches. They learn to select the agile methods 
that will make their projects successful. 

Target audience 

▪ For experienced project experts, such as Project 
Management Professionals (PMP®), the PMI-
ACP® training is the optimal introduction to 
agile project management methods. 

Exam information 

▪ The certification exam consists of 120 multiple 
choice questions for which you have three hours. 

Prerequisites 

▪ high school diploma or intermediate education  

▪ 21 contact hours of training in agile practices, 
which you prove with this training program. 

▪ 12 months general project experience within the 
last 5 years. 

▪ 8 months agile project experience within the last 
3 years 

Content 

▪ PMI-ACP® certification certifies expertise in the 
application of agile practices. 

▪ A PMI-ACP knows other frameworks, approaches, and 
ideas besides Scrum, as well as their strengths and 
weaknesses and various possible combinations from 
agile project management. 

▪ A PMI-ACP is familiar with agile principles such as self-
organization and interdisciplinarity. 

▪ A PMI-ACP can react correctly to the described 
problems by applying appropriate good practices. 

Domains and Tasks for PMI Agile Certified Practitioner 
(PMI-ACP®): 

▪ Domain I: Agile Principles and Mindset 

▪ Domain II: Value-Driven Delivery 

▪ Domain III: Stakeholder Engagement 

▪ Domain IV: Team Performance 

▪ Domain V: Adaptive Planning 

▪ Domain VI: Problem Detection and Resolution 

▪ Domain VII: Continuous Improvement (Product, 
Process, People) 

▪ Tools and Techniques 

▪ Knowledge and Skills 

Detailed information about the exam content outline: Link 

Further information about the PMI-ACP® certification

 
 

PMI Agile Certified Practitioner 
(PMI-ACP)® 
Get certified as an agile project management professional 

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/agile-certified-exam-outline.pdf
https://www.pmi.org/certifications/agile-acp


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ This certification is an industry-recognized 
credential that demonstrates knowledge of the 
key aspects of organizational agility and agile 
leadership. It certifies a firm understanding of 
the key skills for developing individual agility, 
collaborative agility and leading change and 
transformation. 

▪ The main learning objectives include the 
acquisition of basic knowledge in the following 
areas: 

✓ Organizational agility 

✓ Leadership styles 

✓ Emotional Intelligence in Relationships 

✓ The manager as an actor in the agile 
transformation 

Target audience 

▪ No experience with agile methods is required. 

▪ It is an entry-level certification that provides 
new and aspiring leaders with the necessary 
background knowledge in the values and 
mindset required to survive and succeed in 
today's fast-paced organizational contexts. 

Your benefits 

▪ Official ICAgile training with an ICAgile 
accredited organization 

▪ ICP-LEA (Leading with Agility) Certification for 
active participation and attendance - no 
examination. 

Content 

▪ As leaders in times of accelerating disruptive change, it 
is imperative that we consciously and continuously 
improve ourselves and the organizations in which we 
operate. When enough leaders have done this, people-
centered organizations that care about all their 
stakeholders - including the wider society and the 
environment - will become the norm. 

▪ This course is for both aspiring and experienced 
leaders and managers working in any area of human 
endeavor who feel that traditional methods of 
leadership and management are no longer sufficient to 
lead our organizations and communities to success. 
Different and complementary learning experiences and 
approaches are used, from guided discussions to 
interactive collaboration, individual reflection, and 
short lectures. The main objective is to deepen 
participants' understanding, engagement and 
fulfilment of the leadership understanding described 
above. 

▪ We have combined elements and approaches from 
neuroscience, positive psychology and social sciences 
with traditional, agile, and lean project and product 
paradigms. In this way, we provide a comprehensive 
and impactful learning experience that leaves 
participants with a strong desire to experiment with 
the different tools, techniques, mindsets, and problem-
solving opportunities they will encounter throughout 
the course. 

 

 
 
Agile Leadership Foundation (ICAgile) 
Introduction to agile leadership for aspiring leaders 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ Develop leadership understanding, competence 
and situational flexibility to improve employee 
engagement, team productivity, customer value 
and business results in highly complex and 
rapidly changing environments. 

▪ Identifying and aligning company values and 
learning how to assess and improve the 
company culture through appropriate 
structures, strategies, and actions towards agile 
ways of working. 

Target audience 

▪ Executive management, senior leadership, VPs, 
directors, managers, program/project 
managers, team leaders, change management 
and change agents. 

▪ Prerequisites are either our Agile Leadership 
Foundations course or at least 3 years of 
management or leadership experience. 

Your benefits 

▪ Official ALJ training with our partner, an Agile 
Leadership Journey® accredited trainer 
("Guide"). 

▪ "Aware Leader" certification for active 
participation and attendance no exam 

Content 

▪ The Agile Leadership Journey (ALJ) Awareness 
Workshop is delivered by certified ALJ leaders in four 
3.5-hour micro trainings and is offered virtually in a 
modular approach. The ALJ Awareness Workshop helps 
leaders align, focus, and understand their impact on 
enabling organizational freedom of action to create 
customer value. 

▪ Workshop participants will learn important contexts, 
mindsets, behaviors and focus for leaders to work more 
effectively in highly complex and rapidly changing 
environments. This ALJ Awareness workshop explores 
the personal and organizational context of leadership to 
shape organizational culture and enable flexible ways of 
working to improve outcomes. 

▪ The ALJ Awareness Workshop uses a blended learning 
approach and a visual collaboration platform to fully 
engage participants in the learning process. It also 
combines real-time engagement with offline learning 
through videos, reading and questions to be completed 
before the groups meet for discussion. This allows for 
deeper engagement and more sustained learning than 
typical face-to-face workshops. 

 

 
 
 
  

 
 
Agile Leadership Journey® (Advanced) 
Agile leadership for experienced leaders 



 

 
 

Green Project Management GPM-b 
Certification Training 
For certified project managers - 2 days 

 
 
 
 

Training objectives 
This training is aimed at certified project managers who 
want to expand their expertise in the field of sustainable 
project management. It aims to provide professionals with 
the essential skills and insights to lead projects with a 
strong focus on environmental sustainability. Key 
objectives include: 

▪ Gain a comprehensive understanding of the principles 
and practices of Green Project Management (GPM) 

▪ Learn how to seamlessly integrate sustainability into 
project planning to ensure alignment with "green" goals 
and stakeholder expectations. 

▪ Develop the ability to assess and mitigate 
environmental impacts throughout the project lifecycle, 
taking into account environmentally friendly practices. 

▪ Master effective communication strategies to engage 
stakeholders in sustainability initiatives, foster 
collaboration, and gain support. 

▪ Equip yourself with the knowledge and strategies you 
need to confidently pass the GPM-b™ certification exam. 

Target audience 
▪ Certified project managers who want to expand their 

project management skills with a focus on 
sustainability, as well as individuals seeking GPM-b™ 
certification. 

Exam information 
▪ Your exam fee is already included in the course fees. 

▪ The following pre-qualifications are recognized: 

✓ AACEI CCP 

✓ APM RegPM 

✓ AIPM certification, CPPM, CPSPM, or RegPM 

✓ IPMA certification, Level A, B, C, or D 

✓ PRINCE2, MSP, or MoP Practitioner 

✓ PMI certification, PMP, or PgMP 

▪ 75 questions to answer in 90 minutes: 

▪ 60 questions about sustainability methods: 

▪ 15 Questions About Delivery Methods 

▪ If the certification is granted, it is valid for five (5) years. 

Content 
1. Introduction to GPM: 

▪ Overview of GPM principles and practices. 

▪ The importance of sustainability in project management. 

2. Sustainable project planning: 

▪ Strategies for integrating sustainability into project planning. 

▪ Tools and techniques for green project management. 

3. Environmental impact assessment: 

▪ Methods for assessing and mitigating environmental impacts. 

▪ Sustainable Resource Management Practices. 

4. Stakeholder engagement for sustainability: 

▪ Communication skills to communicate sustainability goals to 
stakeholders. 

▪ Building support for green project initiatives. 

5. Preparation for certification: 

▪ Review of key GPM-b™ concepts. 

▪ Practice exams and case studies. 

▪ Interactive Q&A sessions. 

Learn more about GPM-b™ certification on the Green Project 
Management Institute website. 

  

https://greenprojectmanagement.org/certification-and-training/certification/gpm-b-certification
https://greenprojectmanagement.org/certification-and-training/certification/gpm-b-certification


 
 

 
 

Green Project Management GPM-b 
Certification Training 
With project management basics - 3 days 

 
 
 
 

Training objectives 
Participate in a comprehensive 3-day training program that 
combines the essence of Green Project Management (GPM) 
with foundational project management principles. This 
dual-focus training is designed for professionals seeking a 
basic understanding of project management with a 
particular focus on sustainability. The main objectives are: 

▪ Gain a comprehensive understanding of the principles 
and practices of Green Project Management (GPM) 

▪ Learn how to seamlessly integrate sustainability into 
project planning to ensure alignment with "green" goals 
and stakeholder expectations. 

▪ Develop the ability to assess and mitigate 
environmental impacts throughout the project lifecycle, 
taking into account environmentally friendly practices. 

▪ Master effective communication strategies to engage 
stakeholders in sustainability initiatives, foster 
collaboration, and gain support. 

▪ Equip yourself with the knowledge and strategies you 
need to confidently pass the GPM-b™ certification exam. 

Target audience 
▪ Professionals who seek comprehensive training that 

includes both basic project management skills and 
specialized knowledge in the field of sustainable project 
management. 

▪ Individuals seeking GPM-b™ certification. 

Exam information 
▪ Your exam fee is already included in the course fees. 

▪ 150 questions to answer in 3 hours: 

▪ 75 questions about sustainability methods 

▪ 75 questions about delivery methods 

▪ If the certification is granted, it is valid for five (5) years. 

Content 
1. Introduction to GPM: 

▪ Overview of GPM principles and practices. 

▪ The importance of sustainability in project management. 

2. Basic Project Management Skills: 

▪ Key concepts of project management. 

▪ Fundamentals of project planning and implementation. 

3. Sustainable project planning: 

▪ Strategies for integrating sustainability into project planning. 

▪ Tools and techniques for green project management. 

4. Environmental impact assessment: 

▪ Methods for assessing and mitigating environmental impacts. 

▪ Sustainable Resource Management Practices. 

5. Stakeholder engagement for sustainability: 

▪ Communication skills to communicate sustainability goals to 
stakeholders. 

▪ Building support for green project initiatives. 

6. Preparation for certification: 

▪ Review of key GPM-b™ concepts. 

▪ Practice exams and case studies. 

▪ Interactive Q&A sessions. 

Learn more about GPM-b™ certification on the Green Project 
Management Institute website. 

 

https://greenprojectmanagement.org/certification-and-training/certification/gpm-b-certification
https://greenprojectmanagement.org/certification-and-training/certification/gpm-b-certification


 
 

 
 
Certified SAFe® Agilist 
In combination with Disciplined Agile 

 
 
 
 
 
 

Training objectives 
This comprehensive training program aims to equip 
professionals with the skills and knowledge they need to 
effectively navigate and implement agile methodologies in 
complex, large-scale enterprise environments. Participants 
will gain a deep understanding of the Scaled Agile 
Framework (SAFe®) and an introduction to Disciplined 
Agile (DA), which will enable them to lead and support agile 
transformations. Key objectives include: 

▪ SAFe® Expertise: Mastering the principles and 
practices of the Scaled Agile Framework (SAFe®), 
understanding how to apply Lean Agile principles at 
scale, and effectively leading agile teams. 

▪ Disciplined Agile Competency: Gain a solid 
foundation in Disciplined Agile and learn how to tailor 
agile and lean practices to the unique needs of the 
business and manage the complexities of business 
agility. 

▪ Collaborative Leadership: Develop leadership skills to 
foster collaboration, communication, and alignment at 
all levels of the organization and support a culture of 
continuous improvement. 

▪ Exam Preparation: We prepare you for the Certified 
SAFe® Agilist (SA) exam, which validates your 
understanding of SAFe and agile principles®. 

▪ Disciplined Agile Intro: You will develop an 
understanding of how Disciplined Agile can be applied 
when working with SAFe. 

Target audience 
▪ Anyone who wants to improve their agile skills and play 

a central role in the dissemination of agile practices in 
their organizations. 

▪ Agile Practitioners: Scrum Masters, Product Owners, 
Agile Coaches, and team members who want to expand 
their knowledge of large-scale Agile implementations. 

▪ Managers and Executives: Executives, managers, and 
senior executives responsible for leading agile 
transformations and driving organizational change. 

▪ Project Managers: Those who work in project 
management and want to apply the agile principles to 
managing projects at scale. 

▪ Individuals pursuing a Certified SAFe® Agilist 
certification. 

Exam information 

▪ The Certified SAFe® Agilist (SA) exam assesses participants' 
understanding of SAFe® principles and practices. 

▪ It is a multiple-choice exam that measures the ability to apply 
agile concepts at scale. 

Content 
1. Introduction to SAFe®: 

▪ Overview of SAFe® Principles and Values 

▪ SAFe® Roles and Responsibilities 

▪ Agile Release Trains (ARTs) and Value Streams 

2. SAFe® Implementation: 

▪ Lean-Agile mindset 

▪ SAFe® Principles and Practices 

▪ Agile and DevOps practices at scale 

3. Collaborative Leadership: 

▪ Leading Agile Transformations 

▪ Creating an agile culture 

▪ Building high-performing teams 

4. Preparation for certification: 

▪ Strategies and Techniques for the SAFe® Agilist (SA) Exam 

▪ Practice exams and case studies 

▪ Q&A sessions 

5. Introduction to Disciplined Agile: 

▪ Basics and Mindset of Disciplined Agile 

▪ Adapting Agile Practices with DA 

▪ Arbeiten nach dem Prinzip „Choose your Way of Working” 

Learn more about SA certification on the Scaled Agile, Inc. website 

 
  

https://scaledagile.com/training/leading-safe/


 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training objectives 

▪ The employee knows what lateral leadership 
means. 

▪ He knows how to deal with the collegial 
principle, matrix structures as well as forms of 
cooperation and work structures in flat 
hierarchies. 

▪ He can delegate clearly defined tasks, gives the 
employee freedom of action and decision- 
making within the scope of his area of 
responsibility, and at the same time conveys the 
meaning of his activity. 

▪ He can define rules of the game for his team and 
knows tools such as feedback systems and 
preventive conflict management. 

▪ He can apply the rules of communication and 
distribute competences, tasks, and roles in the 
team in such a way that the goals can be achieved 
together. 

▪ The course offers a varied mix of methods for 
individual work, partner work and group work. 
Through a permanent alternation of theory and 
practice, self-reflection as well as the exchange 
of experiences among colleagues is promoted 
and the transfer into everyday life is supported. 

Target audience 

▪ All project and product managers, team leaders, 
future managers and those interested in learning 
the basics of successful team leadership as a 
management tool. 

Content 

▪ Individual analysis of the concrete field of tension 
Development and reflection of one's own problem; 
evaluation in the entrepreneurial context. 

▪ The 4 leadership principles of lateral leadership Basics 
and instruments for convincing leadership and project 
work 

▪ Personality typology and values 

▪ Location analysis in order to recognize and develop 
better starting points for goal-oriented action for 
oneself and others. 

▪ Dealing with conflicts 

▪ Servant leadership 

▪ Escalation and de-escalation; support in conflict 
discussions 

▪ Feedback 

▪ Comparison of self-image and external image 

 
  

 
 
Lateral Leadership 
Your introduction to modern leadership for project manager 
and professionals 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

About customer projects 
Customer projects are profit centers. Studies show that 
more than 50% of all projects today are carried out by 
suppliers and service providers for paying customers.  

The project managers who lead these projects face 
completely different challenges than their colleagues in 
internal projects: they have to inspire the project customers 
so that they come back with new business, but they also 
have to ensure the profitability of the project and actively 
protect their employer's liquidity. 

Training objectives 
The aim of the training is for the employees to have the 
basic knowledge that can be implemented immediately for 
better project business, including: 

▪ Changing the "mindset" of the participants from pure 
project management to taking responsibility for a 
professional center 

▪ Knowledge of the typical process, the roles of the parties 
involved and the specific challenges for all parties 
involved. 

▪ Development of risk awareness for project business 

▪ Creation of a common language and a common 
approach in the project business 

Target audience 
▪ Project managers in customer projects 

▪ Employees in business development and offer 
management. 

▪ Employees of PMOs (Project Management Offices) and 
CoEs (Centers of Excellence) at project suppliers and 
service providers (Contractors) 

▪ Claim Managers 

▪ Managers of customer project portfolios 

Content 
In lectures, discussions and group exercises, the participants learn 
the tasks that occur during a typical customer project and 
understand their special challenges. 

Our experienced and certified trainers enrich the seminar with 
many practical examples, which show that the project business is a 
high-risk business, but that there are also solutions to overcome 
difficulties. 

▪ The seminar follows the typical course of a customer project 
from the initial contact through business development and 
project implementation to formal completion. 

▪ Participants will learn about the roles, methodology and 
terminology of project business. 

▪ In working groups, these methods are trained interactively 
and digitally using realistic exercises. 

▪ Participants develop a common understanding of the 
approach, the language and the particular challenges that 
need to be overcome. 

▪ This practice-oriented basic training is based on the work of 
the Project Business Foundation. 

▪ Through the direct implementation of the learned knowledge 
in the exercises, the participants develop a high level of skills 
and abilities that they can use profitably in their projects or 
for their line work immediately after the training. 

▪ Participants will receive a certificate with proof of 14 net 
learning hours for international certifications. 

▪ They can contribute their projects or plans to the training in 
advance. This gives them the opportunity to work on their 
real project tasks in the working groups. 

If desired, the seminar can be supplemented by subsequent 
coaching (structured or on-the-job) and the learning content can be 
deepened. 

 
 

Project Business Management 
Foundation 
Fundamentals of customer project management 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

About international customer 
projects 
If you drive abroad, you must have basic traffic rules in that 
country to protect yourself from unpleasant and expensive 
surprises when there are different road signs and different 
rules apply than at home.  

The same applies to project managers in customer projects: 
they need a basic knowledge that enables them to recognize 
cultural faux pas and legal pitfalls and to safely avoid them. 

Training objectives 

The aim of the training is to ensure that the employees 
employed have immediately implementable basic 
knowledge for better project business in an international 
context, including: 

▪ Basic understanding of the opportunities and risks of 
cross-cultural and cross-border work 

▪ Understanding of cultural differences and their impact 
on project work 

▪ Basic knowledge of working under contract in the main 
legal systems: civil law, common law, Islamic law, and 
others 

▪ Basic knowledge of the most important legal systems  

▪ International Contract Types and Their Impact on 
Project Business 

▪ International terminology for the development and 
execution of project contracts 

Target audience 
▪ Project managers in international customer projects 

▪ Employees in cross-border business development and 
in international offer management 

▪ Employees of PMOs (Project Management Offices) and 
CoEs (Centers of Excellence) at internationally active 
project suppliers and service providers (contractors) 

▪ Claim Managers 

▪ Managers of international customer project portfolios 

Content 

In lectures, discussions and group exercises, the participants learn 
the tasks that occur in the course of a typical cross-border customer 
project and understand their special challenges. 

Our experienced and certified trainers enrich the seminar with 
many practical examples, which show that the project business is a 
high-risk business, but that there are also solutions to overcome 
difficulties. 

▪ The seminar provides insights into contract systems and law 
in different countries. 

▪ It imparts knowledge about cultural differences and what role 
they have on the implementation of customer projects. 

▪ It provides insights into the cultural, commercial, and legal 
traps, the ignorance of which can lead projects into problems, 
often even into crises. 

▪ In working groups, these methods are trained interactively 
and digitally using realistic exercises. 

▪ Participants develop a common understanding of the 
approach, the language and the particular challenges that 
need to be overcome. 

▪ This practice-oriented basic training is based on the work of 
the Project Business Foundation. 

▪ Through the direct implementation of the learned knowledge 
in the exercises, the participants develop a high level of skills 
and abilities that they can use profitably in their projects or 
for their line work immediately after the training. 

▪ Participants will receive a certificate with proof of 14 net 
learning hours for international certifications. 

▪ They can contribute their projects or plans to the training in 
advance. This gives them the opportunity to work on their 
real project tasks in the working groups. 

If desired, the seminar can be supplemented by subsequent 
coaching (structured or on-the-job) and the learning content can be 
deepened. 

 
 

Project Business Management 
Advanced 
Managing customer projects in an international context 

 



 

 
 
 
 
 
 
 
 
 
 
 
 

 

Your learning experience 
We conduct our events as open training courses or in-house training courses. Individual learning, as flexible as you are: Choose your 
personal preferred form of learning from our various learning formats. 

 
 

 

Live-online Training 
Didactically developed training for the online format with our 
online experts. In our live online trainings, participants 
experience interactive and practice-oriented training courses 
with a classroom feeling. Participants work together in real time 
on collaboration platforms in digital learning and practice rooms. 
Learning success, fun and entertainment are the hallmarks of our 
trainings. 

In Person Training 
Face-to-face training at one of our training locations or as an in-
house event with our experienced trainers. Our trainings are 
based on innovative learning formats in combination with 
modern didactic and learning pedagogical concepts. With our 
experts, we ensure your learning success. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

About us 

We have been an authorized Premier Training Partner of PMI® since 2020. We are the first training partner in 

Germany to offer the entire portfolio of official PMI® certification trainings, e.g. Disciplined Agile® and PMP®. 

With an international team of experts, our company stands for innovative and interactive trainings with fun and 

sustainable learning success. We inspire our customers with our digital live online training courses as well as 

with our proven face-to-face training courses. 

 

What our customers say 

The ALVISSION team has organized a great, interactive and very lively training, which is carried out in 

online format with a lot of effort. Didactically strong with interactive board and group work as well as 

many practical stories round off the training. Recommended! 

 
 
 
 
 
 

 

Authorized Training Partner of PMI® 

 
 
 
 
 
 

 

 

“PMI”, “PMP”, „PfMP“, PgMP“, “CAPM”, “PMBOK”, “PMI-ACP” and „PMI-ATP“ are registered marks of the Project Management Institute, Inc. PMI is 

a service and trademark of the Project Management Institute, Inc. which is registered in the United States and other nations. 

 

Contact 

 

www.alvission.training | cc@alvission.education | +49 681 410 964 8-0 

ALVISSION EDUCATION GmbH, Europaallee 27d, D-66113 Saarbrücken 

https://www.provenexpert.com/de-de/alvission-education-gmbh/


 

 
 
 
 
 
 
 
 
 

ID Training topic 
Training 
duration 

Price per 
participant 
(Online Training)* 

Price per 
participant (In-
Person Training)* 

T-PM1 Hybrid Project Management Foundation 2 Days 1.200,00 € 1.400,00 € 

T-PM2 Hybrid Project Management Advanced 2 Days 1.200,00 € 1.400,00 € 

T-PMP-Zert Project Management Professional Certification (PMP)® 5 Days 2.100,00 € 2.600,00 € 

T-PMP-Zert 
COMPACT 

Project Management Professional Certification (PMP)® 
Compact 

4 Days 1.800,00 € 2.200,00 € 

T-CAPM-Zert Certified Associate in Project Management (CAPM)® 3 Days 1.500,00 € 1.800,00 € 

T-DASM Disciplined Agile® Scrum Master Certification (DASM) 2 Days 1.200,00 € 1.400,00 € 

T-DASSM Disciplined Agile® Senior Scrum Master Certification 
(DASSM) 

2 Days 1.200,00 € 1.200,00 € 

T-DAC Disciplined Agile® Coach Certification (DAC) 2 Days 1.600,00 € 1.800,00 € 

T-DAVSC Disciplined Agile® Value Stream Consultant Certification 
(DAVSC) 

3 Days 1.800,00 € 2.100,00 € 

T-AG Agile Basics & Mindset 2 Days 1.200,00 € 1.400,00 € 

T-PSMI Professional Scrum Master Training (PSM I) 3 Days 1.800,00 € 2.100,00 € 

T-PSPOI Professional Scrum Product Owner Training (PSPO I) 3 Days 1.800,00 € 2.100,00 € 

T-PMSIM Project Simulation Training 2 Days N/A 1.400,00 € 

T-PBA PMI Professional in Business Analysis (PMI-PBA)® 5 Days 2.100,00 € 2.600,00 € 

T-ACP PMI Agile Certified Practitioner (PMI-ACP)® 3 Days 1.800,00 € 2.100,00 € 

T-ALF Agile Leadership Foundation (ICAgile) 4 x 0,5 Days 1.800,00 € 2.000,00 € 

T-ALJ Agile Leadership Journey® (Advanced) 4 x 0,5 Days 1.800,00 € 2.000,00 € 

T-GPM-2 Green Project Management GPM-b Certification Training 2 Days 1.400,00 € 1.600,00 € 

T-GPM-3 Green Project Management GPM-b Certification Training 3 Days 1.200,00 € 1.400,00 € 

T-SAFe I Certified SAFe® Agilist 2 Days 1.200,00 € 1.400,00 € 

T-LPL Lateral Leadership 2 Days 1.400,00 € 1.600,00 € 

T-PBM1 Project Business Management Foundation 2 Days 1.200,00 € 1.400,00 € 

T-PBM2 Project Business Management Advanced 2 Days 1.200,00 € 1.400,00 € 

* All prices excluding VAT
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ID Training topic Language Dates Format 

T-PM1 Hybrid Project Management Foundation 

German 
German 
English 
German 
English 
German 
German 

29.02.2024 - 01.03.2024 
15.04.2024 - 16.04.2024 
20.06.2024 – 21.06.2024 
15.07.2024 - 16.07.2024 
12.09.2024 - 13.09.2024 
14.10.2024 - 15.10.2024 
16.12.2024 - 17.12.2024 

Online 
In-Person (Saarbrücken) 
Online 
Online 
Online 
In-Person (Saarbrücken) 
Online 

T-PM2 Hybrid Project Management Advanced 

German 
German 
English 
German 

19.02.2024 - 20.02.2024 
13.05.2024 - 14.05.2024 
19.08.2024 - 20.08.2024 
18.11.2024 - 19.11.2024 

Online 
Online 
Online 
In-Person (Saarbrücken) 

T-PMP 
Project Management Professional Certification 
(PMP)®, 5 Days 

English 
English 
English 
English 

19.02.2024 - 23.02.2024 
13.05.2024 - 17.05.2024 
09.09.2024 - 13.09.2024 
18.11.2024 - 22.11.2024 

Online 
Online 
Online 
Online 

T-PMP 
COMPACT 

Project Management Professional Certification 
(PMP)® Compact, 4 Days 

English 
German 
English 
German 

25.03.2024 - 28.03.2024 
02.07.2024 - 05.07.2024 
08.10.2024 - 11.10.2024 
17.12.2024 - 20.12.2024 

Online 
In-Person (Saarbrücken) 
Online 
In-Person (Saarbrücken) 

T-CAPM 
Certified Associate in Project Management 
(CAPM)® 

English 
English 
German 
English 

06.03.2024 - 08.03.2024 
05.06.2024 - 07.06.2024 
04.09.2024 - 06.09.2024 
04.12.2024 - 06.12.2024 

Online 
Online 
In-Person (Saarbrücken) 
Online 

T-DASM 
Disciplined Agile® Scrum Master Certification 
(DASM) 

English 
English 
English 
English 
English 
English 

25.01.2024 - 26.01.2024 
21.03.2024 - 22.03.2024 
27.05.2024 - 28.05.2024 
25.07.2024 - 26.07.2024 
26.09.2024 - 27.09.2024 
28.11.2024 - 29.11.2024 

Online 
Online 
Online 
Online 
Online 
Online 

T-DASSM 
Disciplined Agile® Senior Scrum Master 
Certification (DASSM) 

English 
English 
English 
English 
English 
English 

22.02.2024 - 23.02.2024 
25.04.2024 - 26.04.2024 
27.06.2024 - 28.06.2024 
29.08.2024 - 30.08.2024 
24.10.2024 - 25.10.2024 
19.12.2024 - 20.12.2024 

Online 
Online 
Online 
Online 
Online 
Online 

T-DAC Disciplined Agile® Coach Certification (DAC) 
English 
English 
English 

27.03.2024 - 28.03.2024 
04.05.2024 - 05.05.2024 
31.10.2024 - 01.11.2024 

Online 
Online 
Online 

T-DAVSC 
Disciplined Agile® Value Stream Consultant 
Certification (DAVSC) 

English 
English 
English 

31.01.2024 - 02.02.2024 
08.05.2024 - 10.05.2024 
04.09.2024 - 06.09.2024 

Online 
Online 
Online 

T-AG Agile Basics & Mindset 

German 
German 
English 
German 
German 
English 

01.02.2024 - 02.02.2024 
06.05.2024 - 07.05.2024 
01.08.2024 - 02.08.2024 
05.09.2024 - 06.09.2024 
04.11.2024 - 05.11.2024 
21.11.2024 - 22.11.2024 

Online 
In-Person (Saarbrücken) 
Online 
Online 
In-Person (Saarbrücken) 
Online 

T-PSMI Scrum Master Training (PSM I) 

German 
German 
English 
German 

17.01.2024 - 19.01.2024 
10.04.2024 - 12.04.2024 
10.07.2024 - 12.07.2024 
28.10.2024 - 30.10.2024 

Online 
Online 
Online 
Online 

T-PSPOI Scrum Product Owner Training (PSPO I) 

German 
German 
English 
German 

17.01.2024 - 19.01.2024 
10.04.2024 - 12.04.2024 
10.07.2024 - 12.07.2024 
28.10.2024 - 30.10.2024 

Online 
Online 
Online 
Online 

T-PMSIM Project Simulation Training 
German 
German 
German 

27.05.2024 - 28.05.2024 
29.08.2024 - 30.08.2024 
12.12.2024 - 13.12.2024 

In-Person (Saarbrücken) 
In-Person (Saarbrücken) 
In-Person (Saarbrücken) 

T-ACP PMI Agile Certified Practitioner (PMI-ACP)® 

English 
English 
German 
English 

12.02.2024 - 14.02.2024 
06.05.2024 - 08.05.2024 
24.07.2024 - 26.07.2024 
16.10.2024 - 18.10.2024 

Online 
Online 
In-Person (Saarbrücken) 
Online 
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ID Trainingsthema Sprache Termin Format 

T-ALJ Agile Leadership Journey® (Advanced) 
German oder 
English 

Termin auf Anfrage Online oder In-Person 

T-ALF Agile Leadership Foundation (ICAgile) 
German oder 
English 

Termin auf Anfrage 
 

Online oder In-Person 

T-GPM-2 
Green Project Management GPM-b Certification 
Training 

German 
German 
English 
German 

22.02.2024 - 23.02.2024 
23.05.2024 - 24.05.2024 
18.07.2024 - 19.07.2024 
26.09.2024 - 27.09.2024 

Online 
Online 
Online 
In-Person (Saarbrücken) 

T-GPM-3 
Green Project Management GPM-b Certification 
Training 

German 
German 
English 
German 

29.01.2024 - 31.01.2024 
24.04.2024 - 26.04.2024 
28.08.2024 - 30.08.2024 
27.11.2024 - 29.11.2024 

Online 
Online 
Online 
In-Person (Saarbrücken) 

T-SAFe I Certified SAFe® Agilist 

English 
English 
English 
English 

14.03.2024 - 15.03.2024 
13.06.2024 - 14.06.2024 
12.09.2024 - 13.09.2024 
12.12.2024 - 13.12.2024 

Online 
Online 
Online 
Online 

T-LPL Lateral Leadership 

German 
German 
German 
German 

29.02.2024 - 01.03.2024 
27.05.2024 - 28.05.2024 
02.09.2024 - 03.09.2024 
02.12.2024 - 03.12.2024 

Online 
In-Person (Saarbrücken) 
Online 
In-Person (Saarbrücken) 

T-PBM1 Project Business Management Foundation 

German 
German 
German 
German 

29.01.2024 - 30.01.2024 
15.04.2024 - 16.04.2024 
08.07.2024 - 09.07.2024 
07.10.2024 - 08.10.2024 

Online 
Online 
Online 
Online 

T-PBM2 Project Business Management Advanced 
German 
German 

23.09.2024 - 24.09.2024 
09.12.2024 - 10.12.2024 

Online 
Online 



 
 

 

 

Contact 
ALVISSION EDUCATION GmbH 

Europaallee 27d 

D-66113 Saarbrücken  

Phone: +49681 410 964 8-0 

Mail: cc@alvission.education 

www.alvission.training 
 

mailto:cc@alvission.education
http://www.alvission.training/

