ALVISSION

Certified Associate in Project

Management (CAPM)®

The entry-level certification for young professionals

Training goals

= QOptimal preparation for the entry-level certification (CAPM®) of the
World Professional Association for Project Management (PMI).®

=  With this training, you will learn the international methods and
techniques of the various disciplines of project management.

®  Qur certified trainers and coaches will accompany you in your exam
preparation.

Target group

®  Young professionals, students and anyone interested with less than
3 years of project experience with the aim of obtaining one of the
most prestigious international project management qualifications.

Requirements

= High school diploma or intermediate level of education.
AND

= 23 contact hours in project management training, which you will
demonstrate with this seminar.

Our Premium Learning Concept

®  Your path to CAPM® begins with our live online training, in which
in-depth exam knowledge and theoretical basics are intensively
developed. Our trainings are characterized by an optimal
combination of knowledge transfer and practical application.

=  You will be trained with high-quality course content developed by
RMC Learning Solutions.

= After the training, the participants learn together in moderated
one-hour study groups every two weeks. There, participants can
discuss questions and exchange information on the exam
questions. In addition, a PMl-certified® tutor will answer
participants' questions and provide additional learning materials.

®  We also offer an online exam simulator with more than 850 exam
questions.

Contents
Domain 1 Fundamentals and Core Concepts of Project Management

" Project Management Basic Concepts, Processes and
Responsibilities

Domain 2 Forward-looking, plan-based approach
= Understanding when this approach is appropriate
= Methods and techniques for project planning

= Methods and techniques for monitoring and control

Domain 3 Agile Frameworks/Methodologies
® Understanding when this approach is appropriate
= Methods and techniques for project planning

= Methods and techniques for monitoring and control

Domain 4 Business Analysis

= Understanding the role of the business analyst
" Methods and Techniques for Business Analysis
= Communication with stakeholders

= Requirements Management
Learn more about the CAPM® certification:

https://www.pmi.org/certifications/certified-associate-capm

Note: The content described is based on the currently valid

Examination Content Outline, which has been valid since 24.05.2023.




