PMI Agile Certified

ALVISSION

Practitioner (PMI-ACP)®

Get certified as an agile project management professional

Training goals

The PMI® Agile Certified Practitioner (PMI-ACP®) is the
official proof of your knowledge of the application of the
various popular agile approaches, methods and principles.
Take your first step into agile project managementand learn
how to use agile techniques.

The PMI-ACP® certification was developed by agilists for
agilists.The PMI-ACP® training covers many agile approaches
such as Scrum, Kanban, Lean, Extreme Programming (XP) and
Test Driven Development (TDD). You will develop a basic
understanding of agile and learn to distinguish between the
different approaches. They learn to select the agile methods
that will make their projects successful.

Target group

n  For experienced project experts, such as Project
Management Professionals (PMP®), the PMI-ACP®
training is the optimal introduction to agile project
management methods.

Exam information

B The certification exam consists of 120 multiple
choice questions for which you have three hours.

Requirements

»  Further qualification (degree, technician,
specialist training)

21 contact hours of training in agile practices,
which you prove with this training programme.

s 12 months general project experience within the
last 5 years.

» 8 months agile project experience within the
last 3 years
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1 PMI-ACP® certification certifies expertise in the
application of agile practices

n A PMI-ACP knows other frameworks, approaches
and ideas besides Scrum, as well as their strengths
and weaknesses and various possible combinations
from agile project management.

n  APMI-ACP is familiar with agile principles such as
self-organisation and interdisciplinarity

»  APMI-ACP can react correctly to the described
problems by applying appropriate good practices.

Domains and Tasks for PMI Agile Certified Practitioner
(PMI-ACP®):

Domain [: Agile Principles and Mindset
Domain Il: Value-Driven Delivery

Domain llI: Stakeholder Engagement

Domain IV: Team Performance

Domain V: Adaptive Planning

Domain VI: Problem Detection and Resolution

Domain VII: Continuous Improvement (Product,
Process, People)

Tools and Techniques
1 Knowledge and Skills

= Tobereadinthe Exam Content Outline
= Further information on PMI-ACP® certification

Dates

You can find dates for our live online trainings and face-to-
face trainings in the schedule on our website
www.alvission.training.

Costs

Our current price list applies to open training courses. We
will inform you in detail about the state funding
opportunities for our trainings. We will be happy to advise
you on our trainings and individual in-house trainings and
create a personal offer tailored to your company.


mailto:office@alvission.training
mailto:office@alvission.training

Your learning experience

We conduct our events as open trainings or in-house trainings. Individual learning, as flexible as you are: Choose your personally
preferred form of learning from our various learning formats.

Live Online Training Classroom training

Didactically developed training for the online format with our Face-to-face training at one of our training locations or as an
online experts. In our live online trainings, participants in-house event with our experienced trainers. Our trainings
experience interactive and practice-oriented training with a are based on innovative learning formats in combination with
classroom feeling. Participants work together on collaboration modern didactic and learning pedagogical concepts. With our
platforms in digital learning and practice spaces in real time. experts, we ensure your learning success.

Learning success, fun and entertainment characterise our

trainings.

About us

We have been an authorised PMI® Premier Training Partner since 2020. We are the first training partner
in Germany authorised to offer the entire portfolio of official PMI® certification trainings, e.g. Disciplined
Agile® and PMP®. With an international team of experts, our company stands for innovative and
interactive trainings with fun and sustainable learning success. We inspire our customers with our digital
live-online trainings as well as with our proven face-to-face trainings.

What our customers say

“ The ALVISSION team put on a great, interactive and very lively training that is run in an online
format with a lot of effort. Didactically strong with interactive board and group work as well as
many practical stories round off the training. Recommended!

Authorised training partner of the
PMI®

99% EMPFEHLUNGEN
Mehr Infos

https://www.provenexpert.com/
alvission-training

"PMI", "PMP", "PfMP", PgMP", "CAPM", "PMBOK", "PMI-ACP" and "PMI-ATP" are registered marks of the Project Management Institute, Inc. PMI
is a service and trademark of the Project Management Institute, Inc. which is registered in the United States and other nations.

Contact

www.alvission.training | office@alvission.training | +49 681 410 964

8-0 ALVISSION EDUCATION GmbH, Europaallee 27d, 66113 Saarbriicken,
Germany
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