
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Training objectives 

▪ Begin your agile journey learning multiple agile 
approaches; understand how to use the Disciplined 
Agile tool kit and find your way of working (WoW). 

▪ This comprehensive training introduces leading agile 
and lean approaches like Scrum, Kanban, SAFe® and 
more that frees you from any single agile framework 
and opens your options. 

▪ While this course provides an opportunity to certify as 
a DA Scrum Master, the skills learned are valuable to 
any team member. 

 

Target audience 

▪ No experience in agile methods is required – this is 
introductory training and certification built to educate 
you on agile and lean fundamentals and the 
Disciplined Agile tool kit with skills to immediately 
apply what you have learned. 

▪ You will learn the popular agile approaches in an 

interactive training. We also provide you with the 
required knowledge for the certification exam, which 
you take within 30 days. 

 

Your benefits 

▪ Official Disciplined Agile Training, which you can only 
complete with an authorized training partner like 
ALVISSION. 

▪ Original documentation provided by PMI® 

▪ Training by certified trainer 

▪ In addition, the Disciplined Agile Toolkit will provide 
you with the knowledge you need to immediately 
apply what you have learned in your professional 
practice. 

 

Exam information 

▪ Your exam fee is already included in the course fees. 

▪ You have 30 days after completing the training to take 
the exam online. 

▪ Certification is granted after you pass the exam. 

Content 

▪ Understand the Disciplined Agile mindset and its 
underlying principles, such as pragmatism, the power 
of choice and adapting to context. 

▪ Explore multiple leading agile and lean approaches 
like Scrum, Kanban, SAFe® and more. 

▪ Learn about the fundamentals of agile and lean, and 
how to use both approaches effectively. 

▪ Understand how to put these strategies into action on 
your agile team and ensure effective implementation. 

▪ Learn how to apply the Disciplined Agile tool kit to 
discover the best way of working (WoW) for you and 
your agile team in your unique situation. 

▪ Be prepared to take the Disciplined Agile Scrum 
Master (DASM) Certification exam. Your exam fee is 
included in tuition.  

Dates 

Dates for our Live-Online Trainings and face-to-face 
trainings can be found in the schedule on our website. 

www.alvission.training. 

 

Costs 

For open trainings, our current price list applies. We will 
be happy to provide you with further information on our 
training courses and individual in-house trainings and 
create a personal offer tailored to your company. 
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Entry-level Certification Agile Transformation 
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Your Learning Journey 
We conduct our events as open trainings or in-house trainings. Individual learning, as flexible as you are: 

Choose your personally preferred form of learning from our various learning formats. 
 
 

Live-Online Training 
Training didactically developed for the online format with our 
online experts. In our live online trainings, participants 
experience interactive and hands-on training with a classroom 
feel. Participants work together on collaboration platforms in 
digital learning and practice rooms in real time. Learning 
success, fun and entertainment characterize our trainings.

Presence Training 
 
Face-to-face training at one of our training locations or as an 
in-house event with our experienced trainers. Our trainings are 
based on innovative learning formats in combination with 
modern didactic and learning pedagogical concepts. With our 
experts we ensure your learning success.

 
 
 
 

About us 
We are an authorized PMI® Premier Training Partner since 2020. We are the first training partner in 
Germany authorized to offer the entire portfolio of official PMI® certification trainings, Disciplined Agile® 
and PMP®. With an international team of experts, our company stands for innovative and interactive 
trainings with fun and sustainable learning success. We inspire our customers with our digital live-online 
trainings as well as with our proven classroom trainings. 

 
 
 

 

We guarantee: 
▪ PMI® trained and certified trainers for Disciplined Agile and PMP®. 

▪ Access to the PMI® learning platform with training materials, practical applications, and in-depth learning videos. 

▪ Provision of the original PMI® authorized training workbook. 

▪ Exam test simulation. 

  
ALVISSION stands with an international team of experts for innovative and interactive trainings with fun and 
sustainable learning success. We inspire our customers with our digital live-online trainings as well as with our 
proven face-to-face trainings. 

This is what our customers say 
The ALVISSION team put on a great, interactive, and very lively training that is run in an 
online format with a lot of effort. Didactically strong with interactive board and group work 
and lots of practical stories round out the training. Highly recommended! 
 More testimonials you ca find here 

 
 

 

“PMI”, “PMP”, „PfMP“, PgMP“, “CAPM”, “PMBOK”, “PMI-ACP” and „PMI-ATP“ are registered marks of the Project Management Institute, Inc. PMI 
is a service and trademark of the Project Management Institute, Inc. which is registered in the United States and other nations. 

 

Contact 

www.alvission.training | office@alvission.training | +49 681 410 964 8-0 

Alvission GmbH, Europaallee 27d, D-66113 Saarbrücken, Germany 

 

https://www.provenexpert.com/alvission-training/
http://www.alvission.training/
mailto:office@alvission.training

